SAFe"for Lean Enterprises

h

i

Organizational Enterprise Government
Agility
20 o
M ]
) Epic Enterprise
Lean Portfolio “‘m Owners Architect
Management \_A/A
) [ ]
M [V ]

Ent . Solution Solution
nterprise 0 Arch/Eng  Mgmt
Solution mu s
Delivery (]

STE
. > Business 4 @
Agile o
Owners
Product Qa Lins
Delivery %
2 Y
[ ] M
System Product
Arch/Eng Mgmt
| 4
Team and R*E
Technical
Agility
Agile Teams
[ ]
®e [V ]
m. Product
Owner
. [ ]
Continuous s I[1]
Learning AL
Culture Master

Business | Dev | Ops | Support

\.

Full Configuration

6™y Measure

Business Agility N 4 A\ &Grow
c
5 - PORTFOLIO
c -
Gl ]
X NFRs
¢ em— == Portfolio Backlog
© EEEE——— -- .
Strategic Portfolio ’ Lean Budgets Coordination KPlIs “
Themes Vision Vision
Guardrail
uardrails Value Streams
Solution Solution LARGE SOLUTION “
Demo Demo O Roadmap
| .
Compliance § | E E m E E
VBSE C ] ) Capability ) ¢
N3 [ | T T Milestones
Set-Based NFRs 1
Solution Backlog SOLUTION — °
TRA LY ° Supplier ° g
Shared
Services
Customer Centricity Continuous Delivery Pipeline ESSENTIAL
...... Poeon, RRREER R LeeePeeean,, [}
. Ce et . . [ (]
- i mbise
3 AGILE RELEASE TRAIN S a w CoP
Ve el ?"“'"( ..........
Continuous Continuous Continuous Release (X
Exploration Integration Deployment on Demand Solution %
Design Thinking Context System
L Team
s Pl Objectives  System Demos System Demos G
§ el CXP PPN PP 6 0 | -
E CH| | * Plan @ \ / vs.}
| * Execute Feature Enabl
< NFRs /s Review g [ Enabler 0-0 Lean UX
* Retro <
Program Scrum s B s s DevOps
Backlog = s s
N 2 »
fr— 3 E S Metrics
] -
[ | [ ] [ ] f .
NFRs = Iterations ce Ex QL%'C'faef wral - Built-In
Quality
B Telflm Kanban Program Increment Program Increment
ac ogs Leffingwell, et al. © Scaled Agile, Inc.

Core

lh‘
a
oy

£LOPN

2CoRrN UNTERNEHMENSBERATUNG

Lean Agile & Digital Transformation
office@2corn.one http://2corn.one

Values

flll Lean-Agile
Mindset

Principles

SAFe

*===) Implementation
Roadmap

B N ()

Lean-Agile Leadership

scaledagileframework.com

44 SAFe

®=;,; SAFe Program

Consultant

5

PROVIDED BY

SCALED AGILE"




SAFe Implementation Roadmap
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